MINUTES OF TENDER/PURCHASE COMMITTEE MEETING OF SFURTI COIR CLUSTERS
FOR PRICE BID OPENING AND SUBSEQUENT NEGOTIATION
HELD AT COIR BOARD REGIONAL OFFICE, POLLACHI ON 19.08.16

IV. POLLACHI COIR CLUSTER:
DATE OF PURCHASE COMMITTEE: 19.08.16, 3.00 PM
Participants:
¢ Mr.G.Poopalan, Regional Officer, Coir Board [NAFQ]
e Mr.T.Sekar, Project Manager, ITCOT [Technical Agency]
¢ Mr. ASivasalapathy, Pollachi Coir Cluster [Implementing Agency]
e Mr.Nagarajan, Managing Director, Pollachi Coir Cluster [SPV]
* Mr.S.D.Prabagaran, Cluster Development Executive, Pollachi Coir Cluster

01. Coir Yarn Spinning Machine:

The Technical Agency informed that the following bidder(s) are qualified for Price bid opening:
¢ M/s.Sukumar Engineering Exports — Mr.S.Sukumar, Proprietor.

The Price bid cover of the qualified bidder(s) are opened and the Price details given in Price bid is given
below:

- o I =

‘Bidder | Machine | Basic | Excise — ik | No. of | Total cost |
. V Fotal cost ]
B S _nr_lt‘__t:#___!?_q_m_.\.__’“ el MLt IS A—
| Sukumar Coir . - . |
Engineering | Yarn | 310000 ‘ 38750 | 171376 | - | 3661876 5 | 18309380
‘ Exports Spinning
e | Machine | | } 1 ' | -

It was informed by the bidder that the Total price was mistyped and réquested to consider the Basic
price for negotiation. Subsequently, based on the Basic price quoted, the Committee declares M/s.
Sukumar Engineering Exports as the L1 Bidder.

\
Subsequently the Committee negotiates with the L1 bidder M/s. Sukumar Engineering Exports and the
final rate offered by the bidder is given below

. Bidder [ Machine | Basic | Excise | VAT ' (.“." Total cost ‘ No.of |  Total cost |
| price | Duy | %0 [P0 OO gnis
| Sukumar Coir ‘ | | ‘ | |
Engineering | Yam 1 »90000/- | 33,750/- | 15,187.50 |- 31893750 5 | 15,94,687.50 |
Exports Spinning | , [ .
| | Machine | | |

It is als;o_negotlated and agreed that the M/s. Sukumar Engmeermg Exports would include Wl]!owmg
machine in the scope of supply for the above said negotiated rate.

The Committee finalized the negotiated rate of Rs.15,94,687.50, which includes supply of Willowing
machine in addition to the scope of supply mentioned in the bid.

Also the Implementing agency is instructed to remit the EMD DD of the L1 bidder in the Cluster HI
Account and also to return the EMD DDs of all other bidders of this activity immediately.



02. Coco Peat Disc Mfg Machine:
The Technical Agency informed that the following bidder(s) are qualified for Price bid opening:

e M/s.Hydro Constructions — Represented by Mr.S.Gnanadas

The Price bid cover of the qualified bidder(s) are opened and the Price details given in Price bid is given

below:
{ Bidder [ Basic price ] Excise Duty VAT CST Total Cost
| M/s.Hydro i 1,15,000 2 24,15,000

| Constructions

L 23,00,000 |

S 1

Based on the total price quoted, the Committee declares M/s.Hydro Constructions as the L1 Bidder.

Subsequently the Committee negotiates with the L1 bidder M/s.Hydro Constructions and the final
negotiated rate agreed by the bidder and committee is given below:

Basic price ]

Excise Duty |

VAT

__CST

Total Cost

8,75,000/- |

43,750/-

- 9,18,750/-

" The Committee finalized the negotiated rate of Rs. 9,18,750/-.

Also the Implementing agency is instructed to remit the EMD DD of the L1 bidder in the Cluster HI
Account and also to return the EMD DDs of all other bidders of this activity immediately.

03. 650gms Pith Brick Mfg Machine:
The Technical Agency informed that the following bidder(s) are qualified for Price bid opening:

'« M/s.Hydro Constructions — Represented by Mr.S.Gnanadas

The Price bid cover of the qualified bidder(s) are opened and the Price details given in Price bid is given

below:

Bidder Basic Price | Excise |  VAT| CST|  Total Cost
M/s.Hydro 1100000 | ' 55000 - 1155000
Constructions ‘

Based on the total price quoted, the Committee declares M/s.Hydro Constructions as the L1 Bidder.

Subsequently the Committee negotiates with the L1 bidder M/s.Hydro Constructions and the final
negotiated rate agreed by the bidder and committee is given below:

| Bidder

Basic Price

M/s.Hydro
Constructions

Excise

VAT

Total Cost

10,30,000/-

|

51,500/-

10,81,500/-

[ _CST‘

The Committee finalized the negotiated rate of Rs. 10,81,500/-




Also the Implementing agency is instructed to remit the EMD DD of the L1 bidder in the Cluster HI
Account and also to return the EMD DDs of all other bidders of this activity immediately.

04. Coir Grow Bag Mfg Machine:
The Technical Agency informed that the following bidder(s) are qualified for Price bid opening:

» M/s.Hydro Constructions — Represented by Mr.S.Gnanadas
e M/s.Universal Electro HydraulicMachines (p) Ltd., — Represented by Mr. Karthikeyan

The Price bid cover of the qualified bidder(s) are opened and the Price details given in Price bid is given

RES— Ba.s.lc Excise Duty VAT CST Total Cost |
= _ ] . price - — _
M/s.Hydro 2300000 - 115000 = 2415000
Constructions - ) ]
| M/s.Universal Electro | 2350000 = 117500 . 2467500
| HydraulicMachines
(p) Ltd., ']

“Based on the total price quoted, the Committee declares M/s.Hydro Constructions as the L1 Bidder.

Subsequently the Committee negotiates with the L1 bidder M/s.Hydro Constructions and the final
negotiated rate agreed by the bidder and committee is given below:

Basic price Excise Duty . . CST “Total Cost
22,25,000/- . 1,11,250/- . 23,36,250/-

The Committee finalized the negotiated rate of Rs. 23,36,250/-.

Also the Implementing agency is instructed to remit the EMD DD of the L1 bidder in the Cluster HI
Account? also to return the EMD DDs of all other bidders of this activity immediately.
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